
Novato Fire District Board of Directors 

Regular Finance Committee Meeting Agenda 
February 20, 2024, at 9:00 am 

Location: Administration Building and Via Zoom 
95 Rowland Way, Novato, CA 94945 

Website: www.novatofire.org 

Page 1 

ATTENTION: This will be an in-person meeting of the 

Board of Directors due to the expiration of Executive 

Order N-29-20 on February 28, 2023, however, any 

interested member of the public may participate virtually 

and/or telephonically by utilizing the dial-in information 

printed on this agenda. If any member of the public has a 

request for a reasonable modification or accommodation 

for accessing this meeting due to a disability, they 

should contact Jennifer Crayne at 

jcrayne@novatofire.org 

The Finance Committee meeting agenda and all 

supporting documents are available for public review at 

95 Rowland Way, Novato, CA, 72 hours in advance of a 

scheduled board meeting. A fee will be charged for 

additional copies of board meeting documents. District 

facilities and meetings comply with the Americans with 

Disabilities Act. If special accommodations are needed, 

please contact the District Administrative Services 

Manager as soon as possible, but at least 48 hours prior 

to the meeting. 

ROLL CALL 

Director William Davis, Director Bruce Goines 

OPEN TIME FOR PUBLIC EXPRESSION 

(Please observe a three-minute time limit.) 

This is an opportunity for any member of the public to briefly address the Finance 

Committee on any matter that does not appear on this agenda. Items that appear to warrant a 

more lengthy presentation or Committee consideration will be placed on the agenda for 

discussion at a future meeting. 

AGENDA ADJUSTMENTS 

CONSENT CALENDAR ITEMS 

1. Review of Fire Chief’s credit card expenses:  July 2023 through January 2024

2. Review of Deputy Fire Chief’s credit card expenses: July 2023 through January 2024

3. Special Finance Committee Meeting Minutes 7/18/23

Zoom Conference Information 

Join at Zoom.com 

Meeting ID: 232 811 1856 

Password: 959595 

Join the Zoom meeting and then dial in 

if you need audio by telephone 

+1 669 900 6833 US (San Jose)

 Join by telephone only:   

+1 669 900 6833 US (San Jose)

For clarity of discussion, the Public is 

requested to MUTE except:  

1. During Open Time for public

expression item

2. Public comment period on

agenda items.

3. You may use the “raise hand”

zoom feature or press *9 if

connecting only by phone. 
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NEW BUSINESS  

1.Re-allocation of assigned and unassigned fund balances 

Finance Committee to review and discuss the re-allocation of assigned and unassigned fund 

balances and make a recommendation to the full board. 

 

2. Rainy Day Fund- Committed Fund Balance 6/30/23 

Finance Committee to review the Rainy Day Fund Balance and consider whether to make 

any adjustments.  The calculation of the Rainy Day Fund Balance is derived from the 

audited financial statements prepared by Maze for fiscal year ending June 30, 2023.  The 

calculation suggests no change to the current balance of $5,071,552. 

 

3. EMS Aging Report- Review 

 

4. EMS Finance Related Items 

➢ AB 716 

➢ AB 1705 

➢ Medicare Ground Ambulance Data Collection System 

 

5. Vacation Balance Audits 

 

MWPA REPORTS 

1. MWPA Revenue and Expenditure Report 

 

INFORMATIONAL ITEMS 

1. Next Regular Finance Committee Meeting is April 16, 2024 

 

TENTATIVE AGENDA ITEMS FOR FUTURE MEETINGS 

Committee members may discuss or request future agenda items for Committee 

consideration.  

ADJOURNMENT 
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Novato Fire District Board of Directors 

Special Finance Committee Meeting Minutes 

July 18, 2023, at 2:00 pm 

Page 1 

Draft Minutes 7/18/23 Finance Committee Meeting 

The meeting was called to order by Director Davis at 2:00 p.m.1 

2 

ROLL CALL 3 

Directors Bill Davis and Bruce Goines. 4 

5 

STAFF MEMBERS PRESENT 6 

Fire Chief Bill Tyler, Finance Director Joe Valenti, ASM Jennifer Crayne, IT Manager Azar 7 

Mashintchian, and B/C Dicochea. 8 

9 

OPEN TIME FOR PUBLIC EXPRESSION 10 

No public comments were made. 11 

12 

AGENDA ADJUSTMENTS 13 

None. 14 

15 

CONSENT CALENDAR 16 

1. Review of Fire Chief’s credit card expenses:  May 2023 & June 202317 

2. Review of Deputy Fire Chief’s credit card expenses: May 2023 & June 202318 

19 

No public comment. 20 

M/s Goines/Davis to accept consent calendar items 1-2. 21 

Motion carried: 2-0-0 22 

23 

NEW BUSINESS 24 

1. Review Final Draft of the Annual Budget for FY 2023-202425 

The Finance Committee will review the final draft of the Annual Budget 2023-2024 and26 

make a recommendation to the full Board of Directors.27 

Finance Director Joe Valenti noted that the Draft Preliminary Annual Budget for FY 2023-2024 28 

was adopted in June. The County of Marin provided final numbers which affected final revenue 29 

projections. The final budget will be adopted in August.   30 

The changes made since the approval of the preliminary budget include the following: 31 

• Revenues are anticipated to be $38.9 million32 

• County anticipates a 5.6% increase in property taxes, the original estimate was 4.233 

• Salaries and benefits increase by 10.5% due to updated healthcare premiums34 

• Services and supplies increase by $350K due to the addition of recruitment and retention35 

and a cancer prevention and mitigation program.36 

• $30K decrease in Marin IT Contract37 

38 

Director Goines asked for more information on the cancer prevention and mitigation program. 39 

Chief Tyler referred to the recent information that has come out regarding PFAS in the turnout 40 

gear. They are raising awareness about these chemicals and the importance of mitigating 41 

exposure to reduce the prevalence of cancer in firefighters. 42 

30
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Special Finance Committee Meeting Minutes 

July 18, 2023, at 2:00 pm 

Page 2 

Draft Minutes 7/18/23 Finance Committee Meeting 

FD Valenti commented on the $100K added for recruitment and retention. These funds will 43 

allow for an increased presence at job fairs, producing informational recruitment videos, 44 

supporting the Reserve Program, and establishing a scholarship to help underserved 45 

communities. 46 

47 

No public comment. 48 

M/s Davis/Goines to recommend to the full Board to accept the Final Draft of the Annual Budget 49 

for FY 2023-2024. 50 

Motion carried: 2-0-0 51 

52 

MWPA REPORTS 53 

None. 54 

55 

INFORMATIONAL ITEMS 56 

• The next Finance Committee meeting will be held on October 17, 202357 

58 

TENTATIVE AGENDA ITEMS FOR FUTURE MEETINGS 59 

Committee members may discuss or request future agenda items for Committee consideration. 60 

61 

ADJOURNMENT 62 

There being no further business to conduct, Director Davis adjourned the meeting at 63 

2:56 pm. 64 

65 

Respectfully Submitted, 66 

Jennifer Crayne  70 

Clerk of the Board 71 

31
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Novato Fire District Board of Directors 

Finance Committee Members 

Director William Davis - Director Bruce Goines 

FC Staff Report Page 1 

Date:  February 14, 2024 

Topic: Re-allocation of assigned and unassigned fund balances 

Recommendation 

Finance Committee to review and discuss the re-allocation of assigned and unassigned fund 

balances and make a recommendation to the full Board. 

Summary 

Based upon the audited financial statements prepared by Maze as of June 30, 2023, the 

District had $23,147,352 in assigned fund balances, $5,071,552 in Rainy Day committed 

fund balance, $31,593 in non-spendable fund balance, $327,204 in Restricted fund balance 

for MWPA, and $16,585,345 in unassigned fund balance for a total of $45,163,046 in fund 

balances. 

The Finance Committee will review and discuss the possible re-allocation of fund balances 

to meet current projected needs and priorities. 

Financial Impact 

None, other than to re-allocate existing fund balances. 

Reviewed by: 

__________________Administration 

__________________EMS 

______JV__________Finance 

__________________Risk Reduction, Prevention and Mitigation 

__________________Human Resources 

__________________Operations 

Approved by: 

Bill Tyler 

Fire Chief 

Attachments: Exhibit A – Re-allocation of Fund Balances 

33
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Novato Fire District Board of Directors 

Finance Committee Members 

Director William Davis - Director Bruce Goines 

FC Staff Report Page 1 

Date:  February 14, 2024 

Topic: Rainy Day Fund – Committed Fund Balance 

Recommendation 

Finance Committee to review the Rainy Day Fund Balance and consider whether to make any 

adjustment.  The calculation of the Rainy Day Fund Balance is derived from the audited 

financial statements prepared by Maze for fiscal year ending June 30, 2023.  The calculation 

suggests no change to the current balance of $5,071,552. 

Summary 

The Finance Director has calculated the appropriate balance of the Rainy Day Fund Balance 

based upon the Statement of Revenues, Expenditures and Changes in Fund Balance – 

Governmental Fund for the fiscal year ended June 30, 2023 to be $5,071,560. 

The calculation of the Rainy Day Fund Balance is equal to two months of actual salaries and 

benefits, services and supplies, and debt service for the previous fiscal year. 

As of June 30, 2023, the District had $5,071,552 in the Rainy Day Fund Balance.  This 

suggests the current balance of $5,071,552 is adequate and no adjustment is necessary. 

Financial Impact 

None 

Reviewed by: 

__________________Administration 

__________________EMS 

______JV__________Finance 

__________________Risk Reduction, Prevention and Mitigation 

__________________Human Resources 

__________________Operations 

Approved by: 

Bill Tyler 

Fire Chief 

Attachments: Exhibit A – Calculation of Rainy Day Fund Balance 
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Calculation of Rainy Day Fund Balance

6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023
Salaries and Benefits 23,527,429      23,108,627      23,463,729      25,461,702      24,902,884      
Services and Supplies 3,880,347         3,828,948         3,572,217         4,389,664         4,968,854         
Debt Service Principal 677,507            523,495            535,889            548,374            540,650            
Debt Service Interest 69,290               54,148               41,960               29,572               16,972               
Total 28,154,573      27,515,218      27,613,795      30,429,312      30,429,360      
Two Months 4,692,429         4,585,870         4,602,299         5,071,552         5,071,560         

- - - - - 
Rainy Day Fund - Calculated 4,692,429         4,585,870         4,602,299         5,071,552         5,071,560         

Rainy Day Fund - Board 4,199,942         4,585,870         4,585,870         4,585,870         5,071,552         

Adjustment - 385,928 - 485,682 8 

EXHIBIT A
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Total Page : 1 of  1

Aging Summary
Page : 1 of  1

Date : 02/ 14/ 2024

*BALANCING MONTH END Time : 15:02:15

Report As Of January 31, 2024
 History ID : 26675975

Grouped By Schedule on Call - Code Description

ID Description Calls Current  31 to 60  61 to 90  91 to 120 121 to 150 151 to 180 Over 180 Total

RES *COLLECTION AGENC 88 0.00 19043.52 19946.73 10764.21 12138.53 4730.98 119773.65 186397.62

<None> <None> 18 55835.95 0.00 0.00 0.00 0.00 0.00 0.00 55835.95

HOLD HOLD 69 0.00 1149.12 5260.78 -7340.09 -1665.23 4474.37 -16146.82 -14267.87

INSU INS PAPER CLAIMS 393 384809.45 144924.42 131557.92 108021.97 43107.93 17205.27 207316.15 1036943.11

CAIDP MEDI-CAL PAPER CLA 216 131731.26 127634.94 25440.71 33323.38 13226.77 29877.27 131627.82 492862.15

RR MEDICARE RAILROAD 11 3216.27 9317.13 0.00 0.00 0.00 0.00 22238.54 34771.94

IMPORT NEMSIS IMPORT 1 1040.20 0.00 0.00 0.00 0.00 0.00 0.00 1040.20

PDF PAID IN FULL 46 -501.25 -3261.49 -6978.07 -589.39 -1064.97 -5403.17 -14166.38 -31964.72

DENY PPAY DENIED CLAIMS 7 0.00 0.00 0.00 0.00 923.20 3059.82 13876.03 17859.05

D PPAY INS PAID 53 0.00 1906.03 5781.33 4304.50 1135.11 564.45 12247.74 25939.16

IPP PPAY INS PAID PATIE 10 0.00 627.50 1827.94 2793.28 0.00 1332.81 4380.48 10962.01

INS PPAY NEED INFORMA 200 157205.41 126652.66 102413.20 71833.05 36416.03 21106.31 79441.99 595068.65

PRIV PPAY NO INSURANCE 2 0.00 0.00 0.00 0.00 0.00 1055.20 1040.20 2095.40

TIME PPAY TIME PAY 2 0.00 0.00 0.00 0.00 0.00 0.00 3355.32 3355.32

TRIZETTOCE TRIZETTO COMMERCI 62 92396.67 68666.21 3650.07 12096.01 5682.20 3059.82 3153.69 188704.67

TRIZETTOMB TRIZETTO MEDICARE 195 403525.22 89861.89 31259.64 26308.44 13872.34 13778.75 37279.54 615885.82

TRIZETTORR TRIZETTO RAILROAD 1 3935.94 0.00 0.00 0.00 0.00 0.00 0.00 3935.94

Totals 1374 1233195.12 586521.93 320160.25 261515.36 123771.91 94841.88 605417.95 3225424.40
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