








































































































































EXHIBIT A 

RESOLUTION NO. 2023-10 

A RESOLUTION OF THE BOARD OF DIRECTORS 
NOVATO FIRE PROTECTION DISTRICT 

ESTABLISHING THE SPECIAL TAX RATE FOR 2023/2024 

WHEREAS, Ordinance 91-1 imposing a special tax for paramedic/ambulance services and fire 
protection and prevention was confirmed by more than two-thirds of the voters in an election held 
November 5, 1991; and 

WHEREAS, Section III of said Ordinance provides that the District Board shall determine 
annually, based upon a budget recommended to it, whether the basic tax rate shall be revised to reflect 
changes in charges and costs; and 

WHEREAS, said Ordinance was amended by more than two thirds of the voters in an election 
held March 5, 2002; and 

WHEREAS, said amendment approved on March 5, 2002, increases the special tax up to 6 
cents/square foot on residential structures, and up to 9 cents/square foot on commercial/industrial 
structures; and 

WHEREAS, said amendment approved on March 5, 2002, permits the special tax to be adjusted 
annually for inflation, which was 5.6% for 2022 establishing new limits at 10.89 cents/square foot on 
residential structures and 16.33 cents/square foot on commercial/industrial structures. 

NOW THEREFORE BE IT RESOLVED that said basic tax rate is hereby established as follows: 

Use Description Adopted Rate 
Code 

11 Single Family Residential Improved 10.89 cents/square foot 

14 Attached Single Family Residential 10.89 cents/square foot 

21 Multiple Residential Improved 10.89 cents/square foot 

31 Rural Improved 10.89 cents/square foot 

33 Agricultural Improved 10.89 cents/square foot 

41 Industrial Improved 16.33 cents/square foot 

51 Commercial Improved 16.33 cents/square foot 

PASSED AND ADOPTED by the Board of Fire Directors, Novato Fire Protection District, on 
the 3rd day of May 2023 by the following vote: 

AYES: "Cb-..v~0, ~(cu"'C.i~o, Go\ N.::;,, l-\c-\d{~td,S i l ~r~ 
NOES: (\Of\{ 



RESOLUTION NO. 2023-11 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
NOVATO FIRE PROTECTION DISTRICT 

DECLARATION OF ARSON AWARENESS WEEK 
MAY 7-13, 2023 

WHEREAS The Novato Fire Protection District theme for the 2023 Arson Awareness Week: 

"Understanding and mitigating youth fire-setting issues-A guide to success.". 

WHEREAS, according to the US Fire Administration youth fire-setting is a problem throughout the United 

States and around the world. Fire misuse behaviors in children may be attributed to issues such as curiosity 

or experimentation, underlying struggles with impulse control, emotional regulation, social/interpersonal 

skills, childhood trauma, or other behavioral health conditions. Children observe adults using matches and 

lighters but may not be taught about important fire safety practices. They may also observe unsafe uses of 

fire in media, videos, and gaming. 

WHEREAS nationally, fire departments responded to an estimated annual average of 30,460 fires caused by 
playing with fire in in 2014-2018. These fires resulted in an estimated 50 deaths, 510 injuries, and 205 million 
in direct property damage each year. 

WHEREAS, since 1998, the Novato Fire District has adopted and implemented guidelines contained in the 
United States Fire Administration Youth Fire Setting Prevention Program; and 

WHEREAS, The Novato Fire District has interviewed, assigned risk, and provided education and mental 
health referrals to family services for I 06 separate youth and their families since 1998; and 

WHEREAS we will use the week of May 7-13, 2023, to focus public attention on the importance of a 
collaborative effort with fire and emergency service departments, law enforcement, mental health, social 
services, schools, and juvenile justice to help reduce the occurrence of youth engaged with fire; and 

NOW, THEREFORE, BE IT PROCLAIMED, that The Novato Fire Protection District Board of Directors 

meeting on Wednesday, May 3, 2023, in Novato, California, hereby proclaims the week, beginning on May 7-13, 

2023, as National Arson Awareness Week, and the first full week of May shall be so designated each year 

thereafter. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a meeting 

held on this 3rd day of May 2023, by the following vote: 

A YEs:DCLv l~, r .(OS\C \ ~Lb1 Go·, N'"?, HAo fu \d 1 .0·1 \ v..e r ('('A.() 

NOES: f\O'{\.l.. 

ABSTAIN: {\()~ 



RESOLUTION NO. 2023-12 

A RESOLUTION OF THE BOARD OF DIRECTORS NOVATO FIRE PROTECTION DISTRICT 
RECOGNIZING WILDFIRE PREPAREDNESS WEEK MAY 1-7, 2023, ENCOURAGING 

RESIDENTS TO TAKE STEPS TO REDUCE THE THREAT OF WILDFIRE TO THEIR HOMES 
AND COMMUNITIES, FIRE DEFENSE IS SELF DEFENSE, GET READY, BE PREPARED. 

WHEREAS, in 2020 through 2021 California experienced 6 of the largest and most 
destructive fires in the state's history, burning more than 2.6 million acres, and destroying 8600 
structures; sadly, resulting in 21 deaths. Included in these fires was the largest in recorded history, 
burning more than one million acres and resulting in 4.5 billion dollars in insured loss. In the past 
5 years more than 38,000 structures and sadly more than 200 lives have been lost in our state, 
due to wildfires. The citizens of California must all do their part to help protect our natural 
resources. The public must work locally to take aggressive action to prepare themselves for 
wildfires, while May 1st starts the staffing of wildland fire engines throughout Novato, it is critically 
important that our residents join their local fire agencies in preparing for the 2023 fire season. 

WHEREAS, the City of Novato and Unincorporated areas of Novato have experienced 
several serious wildfires in the past that destroyed homes and threatened lives; and 

WHEREAS, the Board of Directors of the Novato Fire Protection District have taken action 
to adopt an Enhanced Wildfire Mitigation Plan; and 

WHEREAS, wildfire poses a threat to the lives and property of residents and visitors of 
Novato; and 

WHEREAS, wildfire can significantly impact Novato's environmental, economic, and 
social well-being; and 

WHEREAS, residents and land owners of the City of Novato and Unincorporated areas 
of Novato can significantly reduce the threat of wildfire to their homes and communities by 
advanced preparation of a Wildfire Action Plan -Adapt to wildfire, create defensible space and 
harden homes to keep embers out; and 

WHEREAS, reducing the threat of wildfire to homes and communities takes coordinated 
action and effort between residents, homeowners, land managers and local fire agencies; 
Communities and Landowners of the City of Novato and Unincorporated areas can request a 
free in person Wildfire Mitigation Assessment; and 

WHEREAS, residents and land owners of the City of Novato and Unincorporated areas 
of Novato and can apply for Vegetation Management and Home Hardening Matching Grant 
funds through the Novato Fire Protection District; and 

WHEREAS, Novato Fire Protection District takes every precaution to help protect its 
residents and their property from wildfire; in the event of a major wildfire, firefighting resources 
will be stretched. Everyone needs to prepare now, to protect themselves, their family, and their 
property from devastating wildfire. Take the time to learn more about how one can prepare by 
visiting novatofire,org/prevention-resource-center and by scheduling a complimentary in home 
Wildfire Mitigation Assessment. 

Resolution No. 2023-12 



NOW, THEREFORE, BE IT PROCLAIMED that The Novato Fire Protection District 
Board of Directors meeting on Wednesday, May 3, 2023, in Novato. California, hereby proclaims 
May 1-7, 2023 as Wildfire Preparedness Week, and we urge aH the peopte of Novato to heed the 
important safety messages of Wildfire Preparedness Week, and to support the many public safety 
activities and efforts of Marin's fire and emergency services. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a 
meeting held on this 3rd day of May, 2023, by the following vote: 







































RESOLUTION NO. 2023-14 

A RESOLUTION OF THE BOARD OF THE NOVATO FIRE PROTECTION DISTRICT 
RATIFYING THE EMPLOYMENT AGREEMENT BETWEEN THE NOVATO FIRE 

PROTECTION DISTRICT AND VEGETATION MANAGEMENT SPECIALIST ELIZABETH 
NEILL. 

WHEREAS, Vegetation Management Specialist Elizabeth Neill is a non-represented 
employee of the Novato Fire Protection District and; 

WHEREAS, Vegetation Management Specialist Elizabeth Neill provides a valuable 
service to the Novato Fire Protection District; and 

WHEREAS, the Board of Directors finds the salary and benefits for the Vegetation 
Management Specialist Elizabeth Neill, as described in the Employment Agreement attached 
hereto as Exhibit A, are necessary to maintain a competitive salary and benefits plan and 
effectively retain District employees. 

NOW, THEREFORE, BE IT PROCLAIMED that the President of the Board of Directors 
is authorized to execute the Employment Agreement attached hereto as Exhibit A, and to bind 
the District by his signature to the terms thereof. 

PASSED AND ADOPTED by the Board of Directors of the Novato Fire Protection District, at a 
meeting held on this 7th day of June 2023, by the following vote: 

Ayes:1:b.Yi�/ f'.y°'-t"CieilO, �o·,re�, �-(e (d,, Si\ 'ie,(r(\O..(\

Noes: f\of\l. 
Abse · t: f\(5'(\f..

President Lj Silverman, Board Of Directors 

Resolution No. 2023-14 



May 30, 2023 

Employment Agreement 

Between 

Novato Fire Protection District 

And 

Vegetation Management Specialist 
Elizabeth Neill 
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Employment Agreement 

This Agreement is entered into by and between the NOV A TO FIRE PROTECTION DISTRICT 
("District") and Vegetation Management Specialist Elizabeth Neill. This employment agreement 
will be in effect June 1, 2023 through May 31, 2025. If either party chooses to terminate 
employment, the employment agreement will be discontinued. 

ARTICLE I - FULL UNDERSTANDING AND AGREEMENT 

This Agreement will serve to memorialize the understanding of the parties regarding the 
Vegetation Management Specialist's terms and conditions of employment with the District. No 
modification or amendment of any of the provisions of this Agreement shall be effective unless 
approved in writing and signed by both parties. 

ARTICLE II-AT WILL EMPLOYMENT 

The Vegetation Management Specialist's employment with the District shall be for a maximum 
limited term of two (2) years. It is understood and agreed that the Vegetation Management 
Specialist serves as an at-will employee, meaning their employment with the District may be 
terminated by them or the District at any time with or without cause, and cause is not required. No 
one other than the Districfs Board of Directors has the authority to alter this at-will employment 
arrangement, to enter into an agreement or to make any agreement contrary to this at-will 
arrangement. Furthermore, any such agreement must be in writing and must be signed by the Fire 
Chief and approved by the Board of Directors. 

ARTICLE III - SALARY 

The Vegetation Management Specialist's salary shall be as follows, effective June 1, 2023. 

Position Hourly Base Salary 

Vegetation Management Specialist $3 8.46/hour 

Effective 6/1/2023 

Marin Wildfire Prevention Authority Annual Cost of Living Adjustment (COLA) 

If the Marin Wildfire Prevention Authority (MWP A) continues to provide an annual COLA equal to 
the San Francisco Bay Area Consumer Price index (CPI) with an annual cap of3%, Vegetation 
Management Specialist Neill will receive an hourly base salary increase on June 1, 2024 equal to the 
annual COLA amount approved by MWP A. 

ARTICLE IV - BENEFITS 

The Vegetation Management Specialist is eligible for the following benefits: 

A. Deferred Compensation (457 Plan) Contributions

The District will contribute up to $100.00 per month dollar for dollar match toward the
Vegetation Management Specialist's deferred compensation (457) plan, provided the Vegetation
Management Specialist contributes at least $100.00 per month to their deferred compensation
plan.

B. Overtime Pay



The Vegetation Management Specialist shall be compensated at time and one-half for 
actual hours worked for all overtime. Overtime must be approved in accordance with the 
terms set forth in the Overtime Policy # 1009. 

C. Physical Fitness

The Vegetation Management Specialist may use Physical Fitness time per the District physical
fitness policy.

D. Health Insurance - Medical

The District requires all employees to have a medical insurance plan. Employees
choosing to waive District sponsored medical coverage shall submit a Waiver of
Medical Insurance Coverage form.

The Vegetation Management Specialist is eligible for the following medical plan
contribution schedule.

District Employer Contribution for Medical Insurance Benefits

On January 1, 2011 or the earliest allowable date, the District agrees to
contract with the California Public Employees Retirement System (CalPERS)
Health Benefits Program for the purpose of providing members and their
dependents with access to medical insurance benefits. Members must comply
with all applicable rules and regulations of the CalPERS Health Benefits
Program and the Public Employees Medical and Hospital Care Act
(PEMHCA).

The amount required by Government Code Section 22892 shall be the
District's Employer Contribution for medical insurance benefits. This
contribution is required only to the extent mandated by law and only as long
as the District participates in the PEMHCA plan.

Beginning January 1, 2011, the District will provide a maximum employer
contribution that is equal to the minimum contribution required under the
PEMHCA.

Supplemental Benefit Allowance

The District agrees to provide a Supplemental Benefit Allowance to all fulltime
represented members eligible to participate in the District's medical
insurance benefits. Receipt of any Supplemental Benefit Allowance shall be in
addition to the District Employer Contribution that is provided in the previous
paragraphs.

The Supplemental Benefit Allowance provided to a member shall be
determined based on a member's participation level. Any Supplemental
Benefit Allowance can only be used by a member to offset the cost of
participation in District sponsored medical benefits that are available through
an IRS Section 125 cafeteria plan. Upon ratification of this agreement, the
District shall provide a Supplemental Benefit Allowance that when added to
the PEMHCA contribution, totals 80% of the Kaiser HMO premium for active
members who enroll in medical insurance for Member Only, Member+ 1
Dependent, or Member+ Family.



Members are responsible for paying the difference between the cost of their 
selected medical insurance premium and the established Supplemental Benefit 
Allowance. 

Medical Insurance Stipend 

The District will provide $700.00 per month stipend to a deferred compensation plan for 
members who choose not to participate in the District's medical insurance program. 

Members who choose not to participate in the District's medical insurance program are not 
eligible to receive any Supplemental Benefits Allowance as previously described. 

The District requires all members to have a medical insurance plan. Members choosing this 
option will submit a Waiver of Medical Coverage form. 

E. Dental Insurance

The District shall pay 100% of the premium for dental coverage for the Vegetation

Management Specialist and their dependents.

F. Vision Insurance

The District shall pay 100% of the premium for vision coverage for the Vegetation

Management Specialist and their dependents.

G. Social Security

1. The District shall contribute to Social Security, per applicable Federal law

H. Life Insurance, All Tiers

The District will contribute twelve dollars ($12.00) per month toward life insurance plan(s)
and will deduct the remaining required premium from the Vegetation Management
Specialist's paycheck. The Vegetation Management Specialist will be responsible for the
full premium amount of additional voluntary life insurance coverage through the District
plan.

I. Disability - AFLAC Insurance, All Tiers

The District will contribute $150.00 per month to the base salary for disability insurance
for the Vegetation Management Specialist.

J. Employee Assistance Program (EAP)

The Vegetation Management Specialist may participate in any Employee Assistance

Program offered to District employees. The current EAP program offers employees and their

dependents 9 counseling sessions per incident, per year along with on-line services. The

EAP will increase to 10 sessions per incident, per year effective July 1, 2023.

K. One-Time Uniform Allowance

The Vegetation Management Specialist will receive a one-time, $500 uniform allowance to



be paid in the June 30, 2023 payroll. 

L. Continuing Education

The Vegetation Management Specialist will be provided with time off, and cost of tuition,

food, mileage, and lodging to attend courses that are related to the five (5) goals and

objectives of the Marin Wildfire Prevention Authority. These goals and objectives are:

1. Vegetation Management

2. Detection, Alert, and Evaluation

3. Grants

4. Public Outreach and Education

5. Defensible Space and Home Hardening

Attendance at any course will require prior approval by the Prevention Battalion Chief or 

Deputy Fire Marshal. 

ARTICLE V - LEAVES 

This section includes descriptions for the different type of leave programs available to the 
Vegetation Management Specialist. 

A. Bereavement Leave

This leave is available to the Vegetation Management Specialist for the purpose of attending

to family needs that arise in connection with the death of a member of the Vegetation

Management Specialist's immediate family. "Family" for bereavement leave includes:

Spouse, domestic partners (as defined by the State of California), mother, father, child, step

child, grandmother, grandfather, sister, brother, brother-in-law, sister-in-law, spouse's

parents and spouse's grandmother and grandfather.

B. FMLA Leave

FMLA leave is available for employee use under the following circumstances, as defined by 29

USC§ 2612, Government Code§ 12945.1 and Government Code§ 12945.2:

• The birth or placement of a child for adoption or foster care.

• To care for an immediate family member (spouse, child, parent, or legally

registered domestic partner) with a serious health condition.

• When an employee is unable to work because of his/her own serious health condition.
• To care for a spouse, son, daughter, parent or next of kin service member of the

United States Armed Forces, who has a serious injury or illness incurred in the line of

duty.

C. Floating Holidays

1. The Vegetation Management Specialist shall receive 16 hours of Floating Holiday time
annually.



2. Floating Holiday leave must be used in 4 hour or greater increments.

3. If the Vegetation Management Specialist has a floating holiday hour balance of
less than four ( 4) hours, they may use the accrued hours in any increment up to
the maximum of her accrued vacation hours.

D. General Sick Leave

1. The Vegetation Management Specialist shall accrue sick leave at a rate of 8.5 hours per
month.

2. A day-shift employee's accumulated sick leave will be capped at of2,080 hours.

E. Sick Leave Incentive

1. The Vegetation Management Specialist shall receive the equivalent of 8.5 hours of
pay for each quarter of the year in which Sick Leave is not used.

2. FMLA leave shall not be considered as Sick Leave.

3. The 8.5 hours of pay shall be contributed into the Vegetation Management
Specialist's deferred compensation account (457 plan).

F. Office Holidays

Paid holidays for day staff members are: New Years' Day, Martin Luther King's Birthday,
Presidents Day, Memorial Day, July 4th, Labor Day, Veteran's Day, Thanksgiving, Friday
following Thanksgiving, Christmas Eve, and Christmas.

G. Vacation

1. After one (1) year of service, the Vegetation Management Specialist shall receive 102
hours of vacation leave.

2. Vacation leave must be used in 4 hour or greater increments.

3. If the Vegetation Management Specialist has a vacation hour balance of less than
four (4) hours, they may use the accrued hours in any increment up to the maximum
of their accrued vacation hours.

ARTICLE VI - DRIVER LICENSE REQUIREMENTS 

The Vegetation Management Specialist is required to possess and maintain a valid California Driver 
License, Class C 

ARTICLE VII- EXISTING DISTRICT PERSONNEL RULES, POLICES 

AND PROCEDURES 

Unless changed by the express terms of this Agreement, all terms and conditions of employment 

established by written District personnel rules, policies, and procedures in effect at the time of 

adoption of this Agreement shall remain in full force and effect unless and until changed in 

accordance with State law. 



ARTICLE VIII - ADDITIONAL PROVISIONS 

A. Severability.

It is the desire of the parties that this Agreement be binding and enforceable to the maximum

extent permitted by law. Should any term or provision of this Agreement be declared or

determined by a final and binding arbitrator or by a court of law or other tribunal of valid

jurisdiction to be invalid or unenforceable in whole or in part, that adjudication shall not

affect the validity of the remainder of the Agreement, which shall remain in force.

B. Modification, Amendment, Waiver.

No modification or amendment of any of the provisions of this Agreement shall be effective

unless approved in writing and signed by the Vegetation Management Specialist and the

District. The failure of the Vegetation Management Specialist or the District to enforce any of

the provisions of this Agreement shall in no way be construed as a waiver of such provisions

and shall not affect the right of either party thereafter to enforce each and every provision

hereof in accordance with its terms.

C. Governing Law.

This Agreement has been negotiated and entered into in the State of California and shall be

governed by, construed, and enforced in accordance with the laws of the State of California.

D. Counterparts.

This Agreement may be executed by the parties in counterparts each of which shall be deemed

an original, but all of which together shall constitute one and the same instrument. The parties

specifically agree that signatures on this Agreement received by facsimile or electronic

transmission (i.e., a PDF version) shall be legally binding and that each party is entitled and

authorized to rely on the signatures transmitted by facsimile or electronically of the other

parties as if they were original signatures.

I hereby accept all terms and conditions of the above Employment Agreement. 

Vegetation Management Specialist Elizabeth Neill Date 

Board President on behalf of the Novato Fire Protection District Date 











































RESOLUTION NO. 2023-17 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
NOVATO FIRE PROTECTION DISTRICT DETERMINING 

THE 2023/24 APPROPRIATIONS LIMIT 

RESOLVED by the Board of Directors of the Novato Fire Protection District, 
Marin County, California, that the Board, on the basis of appropriations limit 

calculation which has been on file and available in the office of the Fire Chief, has 
calculated the maximum limit applicable to the appropriation of tax proceeds for 

the fiscal year 2023/24 to be the sum of Seventy Six Million Eight Hundred Forty
Two Thousand Nine Hundred Fifty Four Dollars ($76,842,954), and the basis of 
said calculations are available and on file in the office of the Fire Chief of said 

District, and that this resolution shall be posted by the Fire Chief at 95 Rowland 
Way, Novato, California. 

PASSED AND ADOPTED by the Board of Directors, Novato Fire Protection District, 
on the 6th day of September 2023, by the following vote: 

AYES: 1)a_ v , s, GD l{"'.e-s, l~ d -h-'2 t 4, S, \\({l ( rf\a..f\ 

NAYS: {\ (){\(!_ 

President, Board of Directors 
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